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Hyperion Insurance Group

Group revenue EBITDA
before non-recurring items
and acquisition costs MARGIN:

£166.6m £35.9m 22%

e y
. ...... ,
40

. Iy

0o /09 /10 /11 /12 [ 13/ o /o9 /10 /n /2 /) 13/
5 YEAR CAGR of 34% 5 VEAR CAGR of 51%
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Hyperion Insurance Group:
| primi dieci anni ...
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Hyperion Insurance Group
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Hyperion e un Gruppo assicurativo
internazionale focalizzato nel mercato B2B

The Insurer

25%

Underwriting
Underwriting
g Wholesale 2 9% Total
and Reinsurance —0 Revenue
Broker Wholesale £‘|666m
Broking
Retail
Brf)tlfer 46%
Retail Broking T
A
The Insured

) OUAL



Hyperion: premi e riconoscimenti

INTERNATIONAL
TRACK

Reactions London Market Awards —
Insurance Broking M&A Deal of the

The Sunday Times International
Track 2013

Underwriting Agency of the Year

4

The DUAL Group named

20.... " RA _ Year 2013
THE BRITISH Underwriting Agency of the Year at Po Hyperion Insurance Group
INSH,,%ECE the 2014 British Insurance Awards ZOJ recognised as one of the fastest Reactions Hyperion’s acquisition of Windsor
el for the second time. 2013 growing private equity-backed LONDON Limited named Insurance Broking M&A
R HSBC @ companies in the UK. i Deal of the Year 2013.
2013

Broker of the Year

Howden Broking Group named
Broker of the Year — Large
Corporate at at the 2014 British
Insurance Awards.

International Track 200 2014

Hyperion Insurance Group
recognised in the Sunday Times
International Track 200 as one of
the UK’s private companies with the
fastest growing sales.
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Insurance Insider Honours - Broker
of the Year 2013

Howden Broking Group named
Broker of the Year at the Insurance
Insider Honours in 2013.

Insurance Insider Honours — Broker
M&A Deal of the Year 2013

Hyperion Insurance Group’s
acquisition of Windsor named
Broker M&A Deal of the Year in
2013.

THE HEDGE FUND JOURNAL

AWARDS

The Leading Insurance Broker

BUYOUT
RAC!

100

2012
Deloitte.

Hedge Fund Journal Awards 2013

Howden Risk Partners named The
Leading Insurance Broker for the hedge
fund sector in The Hedge Fund Journal
Awards 2013.

The Sunday Times Buyout Track
2012

Hyperion Insurance Group
recognised as one of the fastest
growing private equity-backed
companies in the UK.

. b, The Queen’s Award for Enterprise in
Profit Track 100 Reactions London Market Awards — dekty International Trade 2012

Hyperion Insurance Group named in
the Sunday Times Profit Track 100

Insurance Broking CEO of the Year
2013

Hyperion Insurance Group has won the
Queen’s Award for Enterprise in

as one of Britain’s 100 private Reactions David Howden named Insurance . . .
companies with the fastest growing LONDON Broking CEO of the Year 2013 THE QUEEN'S AWARDS Internanolnal Trade tw.|c.e. Itis re.garded
it MARKET roking orthe vear : roR EvERPRISE: as the UK’s most prestigious business
profits. AWARDS 2012 accolade.
2013
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DUAL: making relationships count

® Sviluppiamo per loro
prodotti chiari e affidabili

Partner
Commerciali ® Diamo loro cio di cui

hanno bisogno

® Liaiutiamo a entrare
in nuovi mercati




Gli Assicuratori che, nel mondo,
danno capacita assicurativa a DUAL

DUAL ha forti rapporti commerciali con i propri fornitori di capacita, fra cui:

AIG Allianz @) A

AmTrust Europe
An AmTrust Financial Company

'.
S¢Arch W
Insurance (Europe)®

ASPEN

IR Barbican CATLIN HIS%OX M IRONSHORE

our safe harboure
Underwriting Ambition your saf

MARKEL

GIn S e

- . . . r’%\ International

Underwriters

‘d
% ) .
¥ Starr Surplus Lines Insurance Company

MSIG QBE @ Starr Indemnity & Liability Company
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DUAL.: Pevoluzione

Financial Lines
Da 99% a 47%

mProperty ®Financial Lines

up| = General Liability / Employers' Liability
D&O u Property

m Excess of Loss Reinsurance FlI Crime
Other m Accident & Health

GWP by capacity provider - DUAL has more than 20 capacity providers

Q1% 22

03% 17
O1% 18
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DUAL nel mondo

Asia-Pac

@ Buenos Aires Sydney @

. . . Melbourne [ J Auczand
Medio Oriente e Africa

o £ 1.23miliardi GWP
e La piu grande agenzia di sottoscrizione indipendente al mondo
e |l piu grande Lloyds Coverholder indipendente

) OUAL




AGENDA

© Welcome to DUAL

© La capacita di offrire soluzioni tailor made }

© Conclusioni

OUAL




L’offerta e la capacita assicurativa

RC
Professionale

RC
Enti pubblici Amministratori
D&O

14.000
12.000
® Nr of policies issued with limits within € 2 Ml
PI 98%
10.000 PO 73%
D&O 78%
8.000

6.000

4.000

2.000 I I I

Da0a500kEé Da500k€a Da1.000k€ aDa1.500k€a Da2.000a Da2.500k€ a Da5.000k€ a Da7.500kE a
1.000 k€ 1.500k€ 2.000k€ 2.500 k€ 5.000 k€ 7.500 k€ 10.000 k€

"P.0. mD&O =P
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Il reddito netto dei professionisti in Italia

>30.000€ < 10.000€

80%
ha reddito netto

annuo
¥\ inferiore a € 30 mila

da 20.000

a 30.000€ da 10.000

a 15.000€
17%

da15.000
a 20.000€

Fonte: Elaborazione DUAL ltalia su dati IRES/Il Sole 24 Ore — Dati 2009
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La dimensione delle imprese in Italia

98%

ha meno di 50
dipendenti

H Micro (2-9) = Piccole (10-49) mMedie (50-249) mGrandi (250+)

Fonte: Elaborazione DUAL ltalia su dati IRES/Il Sole 24 Ore
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In questo mercato small risk
cosa comprano i clienti?

N.D.
v oo Tailor made

* 15% polizze
* 50% premi

da 20.000

a 30.000€ ga1 ;Ooggg A

‘ ¢ Tailor made quotation
dat15.000 e Pl over € 200K turnover
e D&O over €50 ML assets

a 20.000€

e PO Entity coverage

complexity
azIs

o Off the shelf products
e Pl up to €200K turnover
e D&O up to €50 ML assets
e Individual Public Officials

Standard
* 85% polizze
* 50% premi

® 92% comprano limiti entro € 2 ML
® 95% delle polizze con tacito rinnovo senza regolazione del premio
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La nostra esperienza: polizze e sinistri...

2001 2.002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

180.000 polizze

7.000 sinistri




60000

... @ la soddisfazione del Cliente?

50000

40000

30000 -

20000

10000

180.000

polizze

1800

2001 2.002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

1600

1400

1200

1000

7.000

sinistri

2006

2007

2008

2009 2010
Pl mPO mD&O

2011

2012

2013

2014

100% -
90% -
80% -
70% A
60% -
50% -

40%

30% -
20% A
10% A

0%

e Quanti reclami in 15 anni?

« 8 riferiti alla copertura

« 9 riferiti alla gestione del sinistro

(VL%)

83%

27%
8%
3 mesi 6 mesi 1 anno 2 anno 3 anno 4 anno 5anno 10 anno
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Conclusioni

® | a soluzione assicurativa
* Specializzazione
* Esperienza

o Cliente
* Dimensione
* Complessita

* Esposizione al rischio * Caratteristiche
* Sinistri pregressi * Prestazioni

* Esigenze * Limitazioni

* Dubbi * Esclusioni

* Preoccupazioni * |l claims made
* Esperienza * La retroattivita
LT *Le circostanze

*La postuma

* La gestione del sinistro
* Il massimale

* |l costo della polizza
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... Meglio una polizza failor made o
standard?

® Meglio una polizza all risks & all inclusive ...
® con retroattivita illimitata
® con l'assicurazione delle circostanze
® senza sottolimiti e con poche e chiare esclusioni

® ... costruita con I'esperienza glocal dell'assicuratore specialista ...

® nella valutazione del rischio
® nella sottoscrizione
® nella gestione delle richieste di risarcimento/circostanze

® ... proposta e gestita da un Intermediario professionale e competente
® preparato
® aggiornato
e attento alla gestione del cliente prima, durante e dopo I'acquisto della polizza
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... Meglio una polizza failor made o
standard?

L'importante non ¢ la polizza.
Quello che conta &

la «Consulenza tailor made».
Meglio se offerta dal partner DUAL.

la piu grande agenzia di sottoscrizione globale al mondo.
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Contatto
mghilosso@dualitalia.com

Maurizio Ghilosso iNn
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